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memorandum 
REPLY TO 
AVN OF: ERDFG:O8329 

SUBJECT Revised Schedule for Operable Unit No. 11 

TO: Susan Stiger, Director 
Environmental Restoration Program Division 
EG&G Rocky Flats, Inc. 

Rocky Flats Field-Office 

The Department of Energy (DOE) would like to take this opportunity to thank the EG&G 
Rocky Flats, Inc. (EG&G) staff for providing an  accelerated schedule to close out the 
Operable Unit 11 project this fiscal year. At this time, DOE requests that EG&G 
implement the attached schedule, with a goal to achieve the submission of the Final 
Corrective Action DecisiodRecord of Decision (CADROD) to the Environmental 
Protection Agency @PA) and the Colorado Department of Health and Environment 
(CDPHE) by September 29,1995. DOE currently does not intend to establish any new 
Interagency Agreement (IAG) milestones based on the schedule, since some risk is 
involved. However, DOE may propose a Process Improvement Proposal to the EPA and 
CDPHE, which will establish the CADROD as a new milestone, upon approval of the 
Final Proposed Plan. This Process Improvement Proposal will also be used to delete all 
of the remaining extraneous OU 11 Table 6 milestones. DOE recognize that this project 
acceleration is a change in scope for fiscal year 1995 (FY 9 3 ,  but should be 
accomplished under existing funding through enhanced project management and process 
improvement. 

The DOE appreciates the extra effort by the EG&G OU 1 1 Project Team, working to 
close out this project this fiscal year. For additional infomation or coordination, please 
contact Dave George at extension 5669, 
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